Action Plan Template
Program Title: Teaching English Through English (TETE)
 
Teaching English through English (TETE) is an exciting ten-module professional development (PD) course designed to enhance the English used by teachers in English language classrooms. This course will focus on interactive and communicative approaches and help you learn how to build a classroom environment that encourages real communication in English. You will explore effective approaches for teaching English while enhancing your ability to use English to manage language learning activities in the classroom. By participating in this course, you will have the opportunity to share ideas with peers in a community of practice (CoP), apply course content to your teaching context, and practice using English for a variety of instructional purposes. 
 
Schedule of sessions:     every Friday for 12 weeks 
Number of sessions:      1 session per 1 module
Hours per session:        4 hours
Location of sessions:     school №6
 
	Workshop Title (Topic)
	Objectives
	Learning/Training Activities
	Assessment

	 Overview of the 6Ps Principles 1-2
1. Know your learners.
2. Create conditions for language learning.
	 By the end of the workshop participants will be able to identify the 6 Principles for exemplary Teaching of English Learners,
Describe the characteristics of specific age groups and how to create positive atmosphere in their classrooms.
	Mini video presentation about the 6 Ps Overview Best practices of Principle 1 and Principle 2.
Jigsaw Reading to introduce and discuss information.
Modelling Stand up and Sit down activity, to use to get to know their students interests.
Turn and Talk.
 The great wind blows for everyone who….
      “Me and my story” warm up activity to get to know your colleagues
 


	 Group practical demonstrations.
Role plays presented by small groups of participants.

Mingle Review Card 
3-2-1 Exit tickets


	 Principles 3-4
Principle 3. Design high quality language lesson.
Principle 4. Adapt lesson delivery as needed
	Participants will be able to
- design effective lesson plan, use communicative English lessons, follow the steps;
- adapt and modify classroom activities and texts relating to a situation  
	Mini PPT and video lecture about principles 3-4  and best practices. 
Find someone who bingo for warm up;
Participants will be divided into small groups and given the traditional lesson plan for each. They will convert it to make an effective lesson plan.
Hand out a lesson unit to each group and provide time to talk to an elbow partner and adapt it in group.
	Groups present their practical activities to practice and adapt fill the informational boxes.








	 Principles 5-6
Monitor and assess language development 
Engage and collaborate within community of practice
	 Participants will be able to:
how evaluate in different ways

observe during the process of teaching

encourage variety levels students participation


	Mini PPT and video lecture about principles 5-6  and best practices. 
 Using " Hand it in"  activity to warm up.
“Scavenger Hunt”
Activity Four corners
 to assess the understanding of participants and  “Around the Clock” activity to interact with each other. 
	Group demonstrations using project and presentation activities.
Mingle Review Card 
 Exit ticket.          


	Module 0: Orientation     Module 1: Building Routines in English

	By the end of the module TWBAT: 
·  explain the goals and outcomes for this course.
·  describe what it means to be a reflective English language educator
·  apply some of the new classroom routine expressions in the classroom
·  conduct positive , communicative learning environment in their classes 
	PRESENTATION/VIDEO PRESENTATION
[bookmark: _wf7cb4n3fbap]Video 2. Improving Your Communicative Teaching Practice Through Reflection
Article Reading 2: What is Reflection? by Rebecca Fox and Kelley Webb (https://drive.google.com/file/d/1-db814ozOrfFVViXyCwp3pzk0SLoHsa1/view?usp=sharing)
THINK-PAIR-SHARE
Mini Lecture on “Benefits of using greeting and roll call and warm-up routines in the classroom”
“Daily mingle” activity

	The trainer monitors the teaching process moving around, makes observations while participants doing the activity and takes notes. Then the trainer summarizes the task, makes some corrections on the board if needed. 
FORMATIVE ASSESSMENT(DURING THE PROCESS)
SUMMATIVE ASSESSMENT (REFLECTIONS USING RUBRICS)
Exit ticket 


 

Action Plan Template
 
	Workshop Title (Topic)
	Objectives
	Learning/Training Activities
	Assessment

	 Module 2 – Giving clear instructions
	
· describe the features of good teacher talk
· use several modeling strategies
· write and practice speaking effective teacher talk for your lessons
· reflect on how to prepare a teacher talk and share a sample teacher talk using an activity
	-Watch videos “ Giving clear instructions for forming groups”, “Teacher talk for managing activities”
Fluency Circle to review the previous module
- “ True False corners” activity to give effective instructions
Thumbs up and Thumbs Down for comprehension check.
Gallery walk activity
- PPP about applying effective TT for their lessons
- applying “Mingle game” activity to consolidate all main ideas about Module 2 if there will be left extra time 
	 - prepare 5 min group presentation of giving clear instructions 
- providing each group with one activity and their task is to give clear instruction and act in groups.
Infographic on Canva or on Poster



	 Module 3: Effective Question and Answer
	 By the end of the module, teachers will be able 
To understand how different types of questions are used in teacher talk,
form beginner friendly questions, scaffold students’ response in more comfortable and effective ways, practice basic question forms and answers with students

	 Asking questions elbow partners according to the picture shown on the poster;
Practicing wh-questions using information gap activity.
Thumbs up and Thumbs down.

 

	Participants will work in pairs to create notecards for Information Gap activity and present by organising the activity. After demonstration they fill Gots and Needs chart.

	 Module 4: Checking Comprehension and Providing Feedback
	 Develop activities which help to check students' comprehension and strategy to give a friendly feedback
	 Experiential activities demonstrating how to teach ways to know whether students know what to do and pay attention to the teacher's feedback by giving clear explanation and demonstration. Example can be an activity like Three weird things in common Activity Anchor charts;
Roundtable;
Pair-Share;
3-2-1- Activity
Fist to five 
	 Group demonstration using activity which shows how to check students' understanding of the task and give them feedback correcting students errors and explaining to them how to avoid them.
They fill Exit tickets at the end of the session.



	 Module 5: Increasing Classroom Interaction
	 
By the end of the workshop, participants will be able to:

describe the necessity of peer to peer interaction in an English classroom

Use several variety and communicative activities which will be much more effective for English learners


	 Explaining and demonstrating how to improve classroom interaction via clear instructions given by the teacher with the help of turn and talk and bicycle chain activities.
	 Small groups using activities how to promote participants' interaction  and if needful give them clear and corrective feedback.

KWL chart.

Exit ticket.
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	Workshop Title (Topic)
	Objectives
	Learning/Training Activities
	Assessment

	 Module 6: PTRA - Plan, Teach, Reflect, Adjust
	 At the end of the lesson teachers will be able to 
-construct lesson plans effectively for English learners 
- design a plan including warm-up, presentation, practice application and wrap up steps
-promote effective English communicative language in English classrooms
	 Group work activity that English teachers choose a theme and make their own plan according to PTRA and adapt activities according to grades

Jigsaw reading for articles


	 Group presentation about the PTRA. Have discussion about the teachers’ lesson plans and PTRA by comparing them.

	Module 7: Extending Textbook Activities
	 By the end of the module, teachers will be able to:analyze textbook lessons/activities and adapt content for appropriate and meaningful use to meet the learner needs and enhance classroom interactions; use textbook, ancillary materials, and other relevant sources to develop an effective communicative lesson/activities appropriate for your learning environment


	 Warm up activity by asking answering questions and a Runing dictation activity to lighten the load and promote more communication.
Turn and Talk
	 Groups demonstrate their created or adapted activities relevant to the chosen lessons of the given unit.

Reflection on Module 7.

	 Module 8: Creating and Facilitating Visually Stimulating Tasks
	  At the end of the lesson teachers will be able to 
-understand the benefits of visually stimulating tasks for learners
- identify the necessary tools to make the tasks visually stimulating
- disсuss how visually stimulating tasks improve language learning process
- create or adjust an existing activity and make it visually stimulating  
	See, think, wonder - Show participants some beautiful picture and ask them to think about it. And then they need to say why they wondered, what is different about the picture.
Word Wall - create a colorful word wall where students can put their own colored words and it should be visible to everyone.
Guiding The Artist - one participant will be an artist and the other will describe him some simple thing. The artist should draw while listening to the speaker.
	According to their final product like word wall
According to participating in Guiding The Artist activity
According to the exit ticket


	 Module 9: Facilitating Discussions and Debates
	· At the end of the session participants will be able to:
· explain the benefits of CLT using discussions and debates 
· Use different cooperative and collaborative activities that encourage community building in EFL classrooms 
· Use effective questions that make students think critically 
	Four corners activity to explore the concept of CLT in language classrooms
Give One and Get One information gap activity to use different modes of interaction effectively 
Tower Build activity to understand how to create meaningful communication among students 
	 Group presentations with participants’ perspectives using evidence and reasoning 

	 Module 10: Managing Cooperative Activities
	 By the end of the lesson participants will be able to use different ways to develop and present project based work and cooperative activities for all students.
	 Mini lecture on benefits of using Collaborative and Projective activities and difference between cooperation and collaboration.
Experiential activities modelling how to organise cooperative activities as Jigsaw,
Project work.
	 Group demonstrations using grouping and managing project and cooperative activities  how to apply in their classrooms.
Exit ticket.
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