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Module 10: Start Here 

"Learning another language is not only learning different words for the 
same things but learning another way to think about things." 

‒ Flora Lewis 

Student projects and cooperative tasks are activities that invite students to combine efforts and 
collaborate to share the content and skills they have learned over a period of time, such as a unit 
or marking period. Thus, having established routines and clear expectations for when students 
are working together is essential for their independence in completing projects and cooperative 
tasks/collaborative activities.  
 
In the contemporary language classroom, collaborative activities can encourage all modes of 
language interaction, including interpersonal communication. When students are expected to 
work in partners and/or groups, attitudes and behaviors may change from when they 
participated in a whole class lecture. It is important to establish the classroom norms and 
expectations for when students work in groups for projects and other activities so that classroom 
learning time is maximized.  
 
Setting the stage so that your students can benefit and effectively work together during these 
activities is an important first step for your planning and development of student project work 
and activities. In this module, we will explore several factors that will assist you and your 
students in managing project work and activities in the language classroom. 
 
By the end of this module, you will be able to: 
 

§ describe the purpose and benefits of project work and cooperative activities in the
 language classroom 
§ explore various ways to develop and present project work and cooperative activities to
 and for all students 
§ exchange ideas for project work and cooperative activities that work well for all learners 
§ develop project ideas and cooperative activities that can be modified for multiple units of
 study using checklists, rubrics, collaborative work guidelines/expectations 
§ reflect on ways to adapt and differentiate project work and cooperative activities for all
 learners 
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Explore 
 

 
10.1. Watch 

 
Explore ideas for managing student project work and activities by watching two videos. 
 

§ Video 1: Grouping Students for Activities and Establishing Guidelines for Participation 
o This video will introduce you to some ideas for grouping students, assigning 
 tasks/roles, and establishing guidelines for class participation.  
o Click here for the PDF of the script for Video 1. 

Link to YouTube: https://www.youtube.com/watch?v=z_EPby75_bQ 
 

 
 
  

§ Video 2: Strategies for Successfully Managing Projects and Activities 
o This video will introduce you to some ideas for managing projects and activities in 

the language classroom, such as using visual checks, scaffolding, and anchor 
charts.  

o Click here for the PDF of the script for Video 2. 
o Link to YouTube: https://www.youtube.com/watch?v=vEMA7IBEAy4  
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Teaching English Through English 
Module 10 Video 1 Script 

Grouping Students for Activities and Establishing Guidelines for Participation 
 
Hello English teachers! Are you ready to power up your English class? Here are some tips for 
managing interactive activities. Managing classroom activities can seem overwhelming at times, 
but they can be done really well when students are grouped appropriately for activities and 
given clear guidelines for their participation. For many students, our classrooms are the only 
place they get to practice using the target language with others, so we want to give them time to 
move around and talk to one another as much as possible! 
 
Grouping students can be an exciting way to randomize learning opportunities and create 
purposeful interactions. Some simple ideas for randomly grouping students are giving each 
student an item that they have to use to match up with the person who has that same item. For 
example, you could give students a colored card (like, red, blue, or yellow), a cut out shape (like 
triangle, square, or circle), or numbered piece of paper when they walk in the classroom. Keep it 
simple, and you can reuse these items throughout the year. For students who catch on to the 
strategy and try to trade items before the activity, you can always change it up by saying: “Match 
up with the person who has a color that makes “green” or “purple” with your color so that they 
will have to find somebody with a different color.” You also can add complexity to randomizing 
groups by having them solve math problems and those with the same answer group together or 
passing out city names and then having students group together by the country where those 
cities are located.  
 
Another way to encourage all students to participate in group activities is to assign students a 
role or task to do throughout the group work time. You could also have students periodically 
choose their roles, which gives them a sense of ownership and provides accountability. Example 
“roles” could include: encourager, manager, timekeeper, secretary, and reporter.  
 
Here are some sample descriptions of what the roles of Team Captain and Facilitator are 
responsible for doing in a group activity: 
 
Team Captain: 

● Encourages all team members to participate 
● Makes sure everyone in the team is following the group norms 
● Helps team members find compromises when they disagree 
● Fills in the role of any team member absent 
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Facilitator: 
● Gets the team started right away on the task 
● Makes sure everyone understands the instructions of the assignment 
● Collects and distributes materials to the team 
● Organizes the task so that everyone can participate 

 
When using student roles in your classroom for projects and activities it is important to make 
sure that students have a bank of phrases and vocabulary to use for when in each role. This 
could be an engaging activity in itself for making a list of things one would say when playing each 
role. For example, what might the “encourager” say to the group members throughout the 
activity? The encourager might say phrases like, “That’s a good idea!” “Nice work.” or “Good 
job.” Write these phrases on an anchor chart, like this one, that is visible to students throughout 
the group work time. Another idea is to create a reference sheet of the classroom roles that 
students can keep and refer to for these types of activities.  
 
Anchor Chart Example 

 
“Encourager” by Kelley Webb is licensed under CC BY 4.0  
 
Establishing guidelines and expectations for group work, such as noise level, transitions, and 
getting their attention is helpful to do right before breaking out into groups. An idea for 
monitoring noise level is to show a visual of a stoplight with green being an appropriate noise 
level, yellow being a caution for getting too loud, and red being at a noise level too loud for  
group work. You can use an arrow marker to indicate which level they are on throughout the 
activity time.  
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Some ideas for transitions between activities are to use a timer so students can see the 
countdown for when they should have finished their transition to another activity or play a part 
of a song from the target culture as an auditory cue to move to the next activity.  
 
Attention getters can be used to quickly get students’ attention to make an announcement or 
give the next set of instructions during a group activity. Using a catchy phrase is a fun way to get 
students’ attention. For example, you could start the phrase “1-2-3” and students then respond 
“Eyes on Me.” Or you could use a sound maker, such as a bell, a clapper, or a musical 
instrument. These are fun ways to prompt students’ attention toward you. The louder and more 
interesting sounds seem to always catch students’ attention!  
 
As a final note, establishing expectations for group work is key to successful interactions in the 
classroom. Having these norms will allow for some “controlled chaos” and encourage more 
constructive communications, which is what contemporary language learning is all about! 
 
Thanks for watching and learning. Now, let’s go do it! 
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Teaching English Through English 
Module 10 Video 2 Script 

Strategies for Successfully Managing Project Work and Activities 
 
Hello English teachers! Are you ready to power up your English class? Here are some tips for 
managing student project work and activities! Developing and preparing projects and activities in 
classes both large and small can be overwhelming for teachers. The excitement is there because 
it is a break from the normal routine. However, the preparation and assessment can be daunting. 
In this video, I will review strategies for successfully managing project work and activities in the 
language classroom. 
 
Keep in mind that projects and activities should always have a clear purpose and end goal for 
using them in the language classroom. One way to ensure that you are designing projects with 
this in mind is to answer the PLAY Analysis questions below.  
 
PLAY Analysis Questions for Evaluating Activities are: 
P – How does the Purpose of the game/activity/project relate to the unit goals? 
L – Are the Language skills being practiced the skills learners need at this point in the unit? 
A – How does the activity Advance students’ learning? 
Y – Will the activity Yield any information about the learners’ understanding and use of the 
target language? 
(Grahn & McAlpine, 2017, p. 68) 
 
Ok, let’s begin the first strategy called Visual Checks. You can visually check in on your students 
working in cooperative projects and activity groups by doing a “Fist to Five” comprehension 
check. For example, at the end of an activity, you might ask students to hold up their hands and 
show you on a scale of 0 to 5 how did they understand the assignment. 5 means they totally 
understand and have no questions, 4 is they understand most of it or can clarify any questions 
they have with their group, 3 is that they understand some of it, but not all and will need help 
from the teacher, 2 is that they have several questions that need clarifying, 1 is that they 
understand very little, and a fist means they do not understand at all. Any students who show a 
fist, 1 or 2 should receive help first and then you can work up to those who indicated 3 or 4.  
Using the Fist to Five strategy during projects and activities gives you a quick way to assess 
students’ understanding of the task so that you can see who needs more assistance. This will 
help you prioritize assisting students with the greatest need for help, especially if you have large 
class size.   
Now, let’s talk about another strategy for managing projects and activities called Scaffolding. 
Scaffolding can be any type of support structure that you use to introduce and allow students to 
use to move them toward a task they can do independently. The idea is that students will build 
their skills toward successfully completing a task with these structures in place and then they will 
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be removed as the students demonstrate success and master the task. Just like the scaffolds or 
supports used when constructing a large building.  
 
Scaffolding the language your students will need in order to participate in a project, small-group, 
or partner activity is essential for their success and ability to continue speaking in the target 
language during the activity. Building the language and skills you would like them to practice 
during these activities requires planning and instruction. Otherwise, students are likely to revert 
to speaking their native language during the task and may become frustrated.  
So, what does scaffolding look like in the language classroom? Scaffolding for a communicative 
activity may be modeling an example of the task in front of the class prior to beginning the group 
or partner activity. For example, if the task is for students to create a dialogue about how they 
would interact with a server at a restaurant when ordering a meal, then invite two students to 
come up to present a dialogue using the guidelines you have provided. One student would play 
the role as the guest and the other the server.  
In the language classroom, scaffolds can also be implemented with anchor charts as visual aids 
for referencing sentence structures or grammatical sequences. These anchor charts can be used 
within activities for modeling questions with responses. For example, you could have an anchor 
chart displayed with sample questions that begin with the 5 Ws and 1 H, also known as Who, 
What, When, Where, Why, and How? and list types of responses to these questions.  
Anchor Chart Example 

 
“5 Ws & 1H” by Kelley Webb is licensed under CC BY 4.0  
 
To conclude, managing projects and activities in your language class can be very successful if you 
use the strategies like visual check-ins and scaffolding supports. 
 
Thanks for watching and learning. Now, let’s go do it! 

 
References 

Grahn, L., & McAlpine, D. (2017). The keys to strategies for language instruction: Engagement, 
relevance, critical thinking, collaboration. The American Council on the Teaching of Foreign 
Languages.  
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10.2. Read  
 

Explore ideas for managing student project work and activities by reading at least two articles. 
 
§ Article 1: Thinking Through Collaborative Projects in the Language Classroom by Kelley 

Webb  
 

o This article discusses the importance of creating a classroom community. 
Strategies for grouping students and managing project work and collaborative 
activities are shared. 

o Source: Webb, K. (2021). Thinking through collaborative projects in the language 
classroom. Teaching English through English: English Speaking Nation for 
Uzbekistan Program.  
https://drive.google.com/file/d/1ihVhQVTFW7zfeZl1N0PNOmKzAmNll8tV/view?u
sp=sharing 

 
§ Article 2: Toward better group work: Seeing the difference between cooperation and 

collaboration by Olga Kozar 
 

o The importance of collaboration in language learning is the topic of this article. 
Five step-by-step collaborative activities for the language classroom are shared. 

o Source: Kozar, O. (2010). Toward better group work: Seeing the difference 
between cooperation and collaboration.English Teaching Forum, 48(2), 16-23. 
https://americanenglish.state.gov/files/ae/resource_files/48_2-etf-towards-
better-group-work-seeing-the-difference-between-cooperation-and-
collaboration.pdf  

 
§ Article 3: Minimizing the chaos through cooperative classroom management by Gena 

Rhoades 
 

o This article discusses techniques for preparing for cooperative learning activities 
in the language classroom. Ideas for forming groups, setting expectations, and 
tracking progress are shared.  

o Source: Rhoades, G. (2013). Minimizing the chaos through cooperative classroom 
management. English Teaching Forum, 51(4), 28- 34.  
https://americanenglish.state.gov/files/ae/resource_files/51_4_5_rhoades.pdf  
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10.3. Search  

Explore more teaching resources about managing student project work and activities by 
searching these websites: 
 

§ American English Resources page  
§ Edutopia  

 
(Hint: Try using these keywords: cooperative learning, project-based learning, communicative 
activities) 
 
Take notes here: 
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Do 
 

 

10.4. Think  

Consider the ways you already use or would like to integrate cooperative activities and projects 
in your class(es).  
Think about the following questions and write down some thoughts in your journal. 
 

§ What are your beliefs about cooperative learning activities in the language classroom?  
§ What challenges and successes have you had with managing student project work and/or 

cooperative activities? 
§ What fears or uncertainties do you have about implementing project work and 

cooperative activities in your class(es)? 
 

Take notes here: 
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10.5. Create 

 
Create a new or adapt an existing cooperative activity or project using some of the ideas you 
have learned so far in this module. Use the template below when creating your activity: 
 
Activity/Lesson Name: 
 
Grade level / Unit (if applicable): 
 
Activity/Project Description: 

§ The purpose of this activity/project is to... 
§ This activity/project is effective for this lesson/unit because… 
§ Here are some steps to help you use this activity/project in your classroom… 

 Step 1: 
 Step 2: 
 Step 3: 
 

Note: This will be added to your Portfolio.  
 

 

10.6. Share 

 
Share the activity you created or adapted in the group chat. Be sure you post an activity that you 
have not seen already in the group chat. Please post a brief message and attach a Word 
document, PDF, or PPT slides with your activity. 

Example: Hi, Colleagues! I have a great activity for projects/cooperative activities in the language 
classroom. It is called ______. The purpose of this activity is to ____________. This activity is 
effective because ____________. See the three simple steps in my PPT slide for an example on 
how I use this activity. 
 
Also consider answering these questions as you share your activity: 
 

§ What worked? Why?  
§ What recommendations can you give other teachers for implementing this task?  
§ What has worked for you to get ALL students involved in project work and/or cooperative 

tasks and not just a few students? 
§ How have you adapted a project or cooperative activity in order for all students to 

participate at their language proficiency level? 
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10.7. Apply 

 
After you share an activity in the group chat, read through your colleagues' activities. Find at 
least one or two new activities in the group chat that you can use in your next class. Apply a new 
activity from this module in your next class. If it was a success, be sure to send a message and tell 
your colleague "Thank you!" and why it was effective. 
 
Take notes here: 
 
 
 
 
 
 
 
 

 

10.8. Reflect  
 
 
 
 
 

Write 1-2 paragraphs to reflect on Module 10 (300-500 words). You may use what you have 
created, shared, and applied in the previous tasks.  
 
Note: This will be added to your Portfolio.  

Take notes here: 
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Module 10 Checklist:  
  
    I watched two videos.  

      I read three articles.  
      I searched for a few new web resources to help my teaching.  
      I thought about cooperative activities and projects and wrote down some reflections. 
      I created a new or adapted an existing cooperative activity or project to promote  
          meaningful language learning in my classroom. 
      I shared my cooperative activity or project with my colleagues on Telegram.  
      I applied at least one new cooperative activity or project from my Telegram group in my  
          teaching context. 
      I wrote 1-2 paragraphs to reflect on my learning in Module 10. 


